
Championship Culture



OUR INGREDIENTS TO CREATING

A CHAMPIONSHIP CULTURE! 



PROGRAM MANTRA

What does this mean to us?
Why this?

How do we use it?
Is it important to have a

mantra?
 

SHARE!  What's yours! 



 

NOT LIKE THE REST

STAND OUT!

be the best in all facets of your life

LEAVE PEOPLE, PLACES, AND THINGS BETTER BECAUSE OF YOU! 



JOHN WOODEN'S

PYRAMID OF

SUCCESS- HAVE

YOUR TEAM DO IT! 

figure out What's

important to 

your program?



HAVING A STRONG PHILOSOPHY HELPS  

 ENHANCE A CHAMPIONSHIP MINDSET

 

SHARE YOURS!

 

IF I CAN'T LOVE YOU, I CAN'T LEAD YOU , AND IF I CAN'T SHOW YOU
GRACE IN A TIME OF NEED, WE CAN NEVER GO AS FAR AS WE WANT

TOGETHER!

PEOPLE DON'T CARE HOW MUCH YOU KNOW, UNTIL THEY KNOW
HOW MUCH YOU CARE. 



HAVING A WHY!!!!

SHARE YOURS! 



PROGRAM PILLARS

HOW WE USE

THEM?  Why

they help?

INTEGRITY
AND
IMPACT

SERVICE
ABOVE

SELF
OHANA



 get everybody to buy into what a championship mindset is. 

How can this be done?

 



Never take a day off

Never take a play off

Focus on the now, in the

moment

Outwork your

competition

Trust in the process with

patience

EXAMPLE 



HITTING CONFLICT HEAD

ON WITH LOVE, GRACE,

AND COMPASSION 

You will get so much
more out of your
athlete by loving and
caring for them not
only as student
athletes, but PEOPLE
FIRST! 



BE A 3 D COACH FOR

YOUR ATHLETES 

 

WE STRESS MENTAL

HEALTH SO MUCH IN

OUR PROGRAM! 



QUESTION AND

ANSWER TIME!


