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But as tough as we all had it, I would argue that today’s kids have it worse in a 

handful of ways than we did.

Sure there are a lot of similarities such as school, athletics, extracurricular 

activities, but I would argue there’s one big difference between then and now.

Kids today carry a tremendous burden when it comes to social pressures and 

expectations.

Yes we played sports, and went to school, and did other stuff, but there’s never 

been the amount of pressure on our youth as there is today.
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Results from Project Play

6% of high school seniors (1 in 16) will play football in college.
1.7% of senior football players in college (1 in 50) will get drafted by NFL 
.08% of high school seniors (8 in 10,000) will eventually be drafted by NFL
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Communicating With Young 
Athletes Is Key To Success
• Building rapport

• Share the conversation. Talking with players, rather than 

at them 

• Remember that you are not only transmitting messages 

(talking) but also receiving as well. Be an active listener. 

• Use reflective listening

• Sometimes its not what you say, but how you say it

• Communication is more than verbal. Consider body 

language, posture, and gestures – both yours and the 

athletes.

• Be specific in giving praise. Say more than “good job” –

be specific –Don’t waste reps

• Try to correct mistakes without discouraging them.

“The art of coaching is the science of communication.” –Brett Bartholomew, author of Conscious Coaching
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Some General Considerations

+ The coaches who are most highly regarded are renowned for their ability 
to teach.

+ Legendary basketball coach John Wooden – “you haven’t taught until they 
have learned.”  In other words, “What you see is what you coached!”

+ Coaching effectiveness rests first on the coach’s ability to teach. And 
effective teaching rests on coach’s awareness of how athletes learn.

+ A salesperson will never make every sale, we acknowledge that, but if a 
player is not buying into our program or our culture, is it their fault? Or do 
we take ownership of are inability to not sell the program?
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+ Challenge yourself not to blame the kids, but to create an environment 
that molds them to our vision of positive development and school 
community.

+ Change most easily occurs when coaches and player can effectively 
communicate and communication is built on inter-personal relationships.

- This is a skill and must be practiced and developed.

+ These communication strategies  must be displayed both on and off the 
field/court/track.

+ Make feedback as specific as possible both positive and negative to 
ensure it is about the skill and not the person.
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